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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 24, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley. 
Recording Secretary Beverly Bernard was present via Zoom. Zoom ID 833 4292 8021# or join by phone 
1-929-205-6099. Selectman Sylvester Karasinski was not present. 
 
OTHERS PRESENTS 
Town Clerk Candidate Heather Estrella, Terry Mark, Code Enforcement Officer Mike Jasmin, Director of 
Planning & Economic Development Matthew Bachler, Surveyor with Fieldstone Land Use Consultants 
Michael Ploof, David Dideriksen, Bud and Kathy Windsor.  
 
MINUTES 

 The regular meeting Minutes of February 17, 2021 were considered. There was a motion by 
Hutwelker to approve the regular meeting Minutes of February 17, 2021. The motion was 
seconded by Colby and there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Hutwelker to approve the Consent Agenda. There was a second by Colby. All were 
in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Raffle Permit 2021-04 – Monadnock Regional Class of 2024 

 Personnel Action Reports 
 
PUBLIC INPUT 
Heather Estrella was present to speak about her candidacy for Town Clerk. She said her background is in 
customer service and sales. Hutwelker asked how she would improve operations. She said there is a 
feeling that no one wants to help the citizens. She said maybe some processes need to be updated.  She 
said it is important that citizens coming into Town Hall have a good experience.  
 
Hutwelker asked if operations in that office could be changed or if they were statutory.  Branley said 
some of the processes are subject to adjustment, but not all.  Estrella said when she went to register to 
run, they did not have her listed as a voter because the primary book had not been updated. Branley 
spoke about the checklist and he said he isn’t sure who is responsible for updating the list. Hutwelker 
suggested the checklist update could be done online. Estrella said she has lived in Swanzey for four 
years. She said she has worked parttime when she had children at home but now her daughter is going 
off to college so she will have more time.  
 
Estrella asked what the process would be if she won Branley spoke about the process of taking over 
Town Clerk’s office. He noted training that will need to be done, but there is a Deputy Town Clerk who 
will help.  
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Hutwelker asked about archives for that office. Branley said that is on the To Do list but as far as he 
knows progress has not been made. Estrella asked about down time when office is not busy; she said 
she is willing to help out with other departments. Hutwelker said the Town Clerk has specific 
responsibilities.  Hutwelker asked Estrella about her experience and Estrella said she was a Sales 
Manager and did Accounts Payable and Receivable and talked to customers at Trade Shows. She said 
Customer Service was part of every job she had.  
 
The Board thanked Estrella for coming in and wished her luck and she thanked the Board for welcoming 
her. Branley noted there are committees that she can become involved in should the Town Clerk 
position not work out. 
 
APPOINTMENTS 
Code Enforcement Officer Mike Jasmin – Proposed Revisions to Building Permit Fee Schedule 
Jasmin was present to discuss revisions with focus on residential fees.  He said he is happy to put the 
fees discussion off since Karasinski was not present, but the Board said to go ahead. Jasmin said 
residential was bumped up for fees to offset some lowering of commercial permit fees.  Mobile homes 
fees did go down. He said he left multi-family in commercial and it may eventually belong in a category 
by itself.  He said he wants to implement this new fee schedule this year.  Residential is one- or two-
family homes. Jasmin said he dropped the mobile home fee because he doesn’t do much work for these 
state certified structures prior to delivery to the home sites.  
*See Appendix A 
 

Motion was made by Hutwelker to accept he revised building permit fee schedule as presented, 
second by Colby, and there was no further discussion. All were in favor. Motion passed. 

 
Director of Planning and Economic Development Matthew Bachler – Community Power Update 
Bachler was present to discuss with the Board the community power information meeting and possible 
next steps in process.  Bachler said it is an aggregation program. He said the town can purchase 
electricity on behalf of residents and commercial and business interests. He noted some interest from 
some residents to pursue the opportunity. One benefit is lowering utility costs because of the larger 
buying group. He noted there are also goals related to increasing amount of renewable energy in overall 
consumption.  
 
Bachler suggested if the Board is interested in continuing the process the next step is setting up an 
advisory committee to review options, draft a plan, and solicit public input on the goals for the project.  
The project would have to be approved at Town Meeting. He noted the City of Keene is among the first 
to explore this opportunity and he noted he has some residents who are willing to serve on the advisory 
committee.  He asked the Board for their interest in moving forward. 
 
Colby suggested a pause in discussion on this topic so the public hearing could be held on time. 
 
PUBLIC HEARING 
Proposed Release of Paper Streets identified as Belmont Street, Hillside Avenue, and Fairview Avenue 
Pursuant to RSA 231:51 and RSA 231:52 discontinuance of Class IV, V, and VI Highways 
Public hearing opened at 6:00 pm.  
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Branley noted the roads under discussion are viewed on plans of land but have not been used as a 
public way for 20 years. Bud and Kathy Windsor from 28 West Shore Road were present for this issue. 
Colby asked Bachler to summarize the situation and read the notice. 
 
Bachler read the notice to the public, pursuant to RSA 231:51 and RSA 231:52. He noted that the Board 
of Selectmen may release streets which have never been used for travel. 
 
Michael Ploof from Fieldstone Land Use Consultants was present. Bachler said the property owner at 4 
West Shore Road, near to Belmont Street got in touch with Bachler and asked if the release of paper 
street would change his access to his property. Bachler said he told him that it would not. Bachler said 
he consulted with Town Counsel and he has provided recommended language and it is in the memo that 
Bachler provided. Belmont would continue to be a private road. Bachler said the Town would give up 
Town’s rights to the road. Hutwelker asked would the abutting property owners share in the property 
on the road? Bachler said that is correct. They would own up to the middle portion of those paper 
streets. 
 
Hutwelker said he was involved in land transaction from Bob Smith to Dideriksen.  He said this release of 
streets was not discussed by either party when the transaction took place. 
 
Dave Dideriksen spoke and said he is excited to be a property owner on Lake Swanzey. He said he grew 
up going to Pilgrim Pines in the summers of his youth.  He said he looks forward to the release of the 
paper roads.  
 
Bud Windsor said Belmont Street is adjacent to his property. He said folks have tried to drive through 
them in the past. He asked if the Town could release all of the roads not being used. He noted Summit 
Avenue, Hillside Avenue, and Greenward Street. Windsor said it would be nice that all unused streets be 
officially released. Branley said we contacted former Town Counsel Sam Bradley and he didn’t have the 
original plans showing all the streets. 
 
Ploof said the intention was to release just the sections shown on his plan. Ploof said he has the plan 
and asked to share screen. He said it was not his intent to release them all, but he would entertain the 
idea.  Summit and Greenward are not part of the public hearing, but the others named in the notices 
can be released to their full extent. The others will need 30 days’ notice.  
 
Ploof showed the Cheryl and David Dideriksen drawing for the existing conditions plan.  
 
Public hearing closed at 6:15 pm. 
 

Motion was made by Hutwelker pursuant to RSA 231:51 and RSA 231:52, after notice and 
hearing, to release Hillside Avenue, Fairview Avenue, and Belmont Street identified on the 
“Existing Conditions Plan” for Tax Map 61, Lot 12, West Shore Road, Swanzey, New Hampshire, 
prepared for Cheryl R. And David M. Dideriksen, and dated September 28, 2020 citing evidence 
before the Board showing that Hillside Avenue, Fairview Avenue, and Belmont Street are not 
needed for the accommodation of public travel and therefore it is proper that they be released. 
There was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
Community Power Discussion Continued 
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Hutwelker asked how many members for the advisory committee would Bachler recommend.  Bachler 
said he has 4 residents interested and Bachler can serve as well. He said 5 is sufficient. He said the scope 
of work would be to come up with a community power plan, solicit public input, and recommend a plan 
to the Selectmen. The plan would ultimately get voted on at Town Meeting.  Bachler noted that the 
committee in Keene issued a Request for Proposal (RFP) for a consulting firm to help them develop a 
plan and help with the public input process.  Bachler said there is no cost to the Town because the 
consultant can recoup some costs through the new community power program. He added that this 
needs to be verified but he suggested Swanzey follow the same path as the City of Keene has done. 
 
Hutwelker asked if Bachler wants to serve on the committee himself. Bachler said if we can get a 5th 
member that would be good. Hutwelker asked for Bachler to prepare a synopsis for a charge to form the 
committee. Bachler said he would do so before soliciting members for a new committee.  Bachler said 
he thought the charter would be straight forward and he could return to the Board for the second week 
in March Board meeting and the appointments of those to serve could be made at the same meeting.  
Hutwelker said March the 17th is a good date to go with. The Board thanked Bachler. There was 
consensus to go forward with the community power initiative and to meet again with Bachler on March 
17, 2021. 
 
NEW BUSINESS 
Expenditure for Fire Station Design Update 
Branley presented the Board with an invoice form KCS Architects for their and their subcontractor 
(Ingram Construction) costs to review the plans and identify cost savings. The Board reviewed invoice 
no. 1160, dated 2/14/2021 in the amount of $1,937.50. Branley said it is frustrating to continue to spend 
money on design rather than on building. 
 

Motion was made by Hutwelker to authorize the expenditure of up to $2,000 from the Fire 
Stations Capital Reserve Fund for fire station design related expenses. There was a second to the 
motion by Colby and no further discussion. All were in favor. Motion passed. 

 
March Meeting Schedule 
Department Head reviews proposed for next Thursday, March 4, 2021 at 9:30 a.m. The Board agreed by 
consensus. 
 
Branley proposed the following meeting schedule: 

 March 3 – Regular meeting; Department update from Solid Waste Manager Whipple; Special 
Events Permit for Monadnock Business Expo; first RSA 41-14a public hearing regarding 
acceptance of land for parking lot near Whitcomb Hall. 

 March 9 – Town voting day – 7 pm at Monadnock Regional High School to certify ballots. 

 March 17 – 2nd Public Hearing to accept donation of land for parking lot near Whitcomb Hall. 

 March 24 – Vote regarding acceptance of donation of land near Whitcomb Hall 

 March 31 – 5th Wednesday, possible non-meeting. 
The Board agreed to the schedule by consensus. 
 
Rail Trail Advisory Committee 
Branley said the Committee is looking for funding for signs along the rail trail. He said they would like to 
submit a letter of intent to apply for grant.  Consensus of the Board was to move forward. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) pursuant to RSA 91-A:3II(b) Hiring of Public Employee(s) 
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Motion by Hutwelker to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s). The motion was seconded by Colby. The Selectmen voted unanimously by roll call 
to go into non-public session at 6:38 p.m.  Motion passed.  Present were the Board members 
Kenneth P. Colby, Jr., and W. William Hutwelker and Town Administrator Michael Branley. 
Recording Secretary Bernard was present via Zoom. 
 
Motion was made by Hutwelker to leave non-public session and return to public session. The 
motion was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 
6:39 p.m. 

 
Motion was made by Hutwelker to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Unseal Sealed Minutes 
Hutwelker asked Branley about when the Board of Selectmen would be unsealing some nonpublic 
minutes. Branley said whenever the Board wants to make that a priority he can work on it. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Hutwelker. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:40 pm. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on March 3, 2021  
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APPENDIX A 
 

BUILDING PERMIT FEE SCHEDULE-TOWN OF SWANZEY 

 

Residential Construction – One & two family homes 

                Zoning Permit- accessory structures under 200 sq. ft.                                             Free  

                                                                                    
Minimum permit fee including above ground / occasional pools,                            
$60.00 
chimneys, decks, generator installations, electrical upgrades, 
heating appliance replacements and the like.  
    

Residential Construction – One & two family homes,                                              $0.35 (35 cents) 
per s.f. 
additions over 300 sq. ft. and attached garages.     

 

Basements, porches, breezeways and attached garages when applied                      $0.25 (25 
cents) per s.f.   
for with new residential unit’s. Outbuildings and detached garages 
 

Minimum permit fee per *new dwelling unit $600.00 
 
*Mobile Home installed per State regulations                                                           $300.00 

 

Demolition  $50.00 
 

Oil Burner Permit Fee – State of NH Application                                                     $50.00 
  
Alterations /renovations /remodels, porches, breezeways 
and additions under 300 sq. ft. Based on anticipated cost of alterations 

Up to $5,000 $75.00 
$5,000 and up $75.00 plus $0.50 cents per $100 over 
$5,000. 
 

Commercial/Industrial/Institutional Construction 
Includes projects requiring site plan or multi-tenant review by the Planning Board including multi-family. 
 

New construction, additions utility structures & outbuildings over 600 sq. ft.                       $0.40 (40 cents) per sq. ft. 
Up to a .10 (10 cents) a sq. ft. deduction for complete design professional stamped plans  
Up to a .10 (10 cents) a sq. ft. deduction for third party testing  

Utility structures & outbuildings under 600 sq. ft.                                          $0.40 (40 cents) per sq. ft.  

Minimum Permit Fee (Commercial/Industrial/Institutional) 
All types of commercial construction / demolition / mechanical / electrical $75.00 
 

Alterations – Commercial/Industrial/Institutional 
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Based on anticipated cost of alterations $100.00 plus $0.50 per $100 of value 
 

Permit Renewal Fee (all types of construction) $50.00 

Construction must begin within six months of issuance and be completed within one year of issuance. If construction has 

been substantially initiated, but not completed within one year of issuance, applicant may apply to renew the permit. If 

construction is not initiated within six months of issuance of the permit, applicants may apply in writing for a permit renewal 

provided there are no changes to the construction plans or town regulations governing the permit. 

 

Commencing Work Prior to Issuance of a Building Permit (all types of construction) 
Beginning construction on any project requiring a building permit prior to its issuance shall result in a doubling of the 

required permit fee. 

 

Re-inspection Fee (all types of construction) 
Building permit applicants shall be assessed a $50 penalty fee if the work scheduled for inspection by the designated project 

agent is not complete or the access to the property for the scheduled inspection is not provided.  Designated project agents 

may cancel a scheduled inspection by sending an email at least 24 hours in advance to the Code Enforcement Officer 

(code@town.swanzey.nh.us) to avoid assessment of this penalty fee. 

Building Permit Fee Schedule Adopted by Board of Selectmen 6/17/2009 

Effective for Permit Applications received after 6/26/2009 

Updated March 29, 2012 

 

mailto:jweston@town.swanzey.nh.us

